
What is Bullying?  

 Scenario 1 
Joan has recently returned to work after being on sick leave for a work-related injury.  

She has been put on a return to work plan, but she feels that her boss is using it to 

punish her for taking leave. 

Joan has overheard her boss saying to other staff that he is going to ‘give her special 

treatment’ to ‘toughen her up’.  Since her return, she has been given a new 

workstation which is away from everyone else, and facing the wall. 

Joan feels isolated, and has been reduced to tears on a number of occasions. 

Questions: 

1.  Is this a case of bullying? 

2.  If Joan were still under the Old System and came to you for advice, which avenue/s 

would you choose to take, and why? 

 



Scenario 2 
Louis is an apprentice chef.  Recently, five of his more experienced co-workers have 

subjected him to an ‘initiation ceremony’. 

Over a period of 30 minutes he received verbal taunts, threats of physical violence, 

had his uniform stolen, was covered from head to toe in glad wrap, was spun around 

on a trolley, and had hot oil flicked at him. 

Louis feels humiliated and intimidated.  The other kitchen staff claim that they were 

only playing practical jokes. 

 

Questions: 

1.  Is this a case of bullying? 

2.  If Louis were still under the Old System and came to you for advice, which avenue/s 

would you choose to take, and why? 

 



Scenario 3 
Daisy is a nurse in a private hospital, Daisy has been working as a nurse for about a year. Daisy's facilitator is also 

her educator and monitors Daisy's work. In the past month Daisy has had three sessions with her facilitator, every 

session Daisy has trouble explaining her work practises because her facilitator constantly interrupts with things 

like "I would have done it this way" "why did you do it like that, you need to do it like this" Daisy thinks there is 

good reason for her work practises, but can never get a word in.  

 

Daisy finds her facilitator is often rude to her and she is worried because she is given menial tasks and is not 

learning anything.  

 

Daisy had a talk with one of her colleagues who has reported a similar problem.  

 

Daisy is scared to talk to anyone else about it because her facilitator also does the rosters. 

 

 

Questions: 

1.  Is this a case of bullying? 

2.  If Daisy were still under the Old System and came to you for advice, which avenue/s would you choose to 

take, and why? 

 


