
Role Play- Workplace Mediation Session 
Tony is a nurse in a private hospital, where he has been working for about a year. 

Tony's facilitator Norma is also his educator and monitors his work.  

In the past month Tony has had three sessions with Norma, and at every session Tony has 
had trouble explaining his work practises because Norma constantly interrupts with things 
like "I would have done it this way", and "why did you do it like that, you need to do it like 
this".  Tony thinks there is good reason for his work practises, but can never get a word in.  
 
Tony feels that Norma is often rude to him and he is worried because he is given menial 
tasks and is not learning anything.  
 
Tony has had a talk with one of his colleagues who has reported a similar problem.  They are 
scared to come forward. 
 
Until recently, Tony has also been scared to talk to anyone else about it because Norma also 
does the rosters.   

The tension between Tony and Norma has come to the attention of the Ward Manager, 
Simone, who has called everyone together for a meeting to try to resolve the issues. 

Tony has requested that he be allowed to bring a support person to the meeting.  He has 
chosen Belinda who is a fellow nurse, and who has had some experience being a support 
person in the past. 

Activity:   
Each of the people who have been assigned a role will act out the meeting.  Think about 
where each of your characters is coming from, and what they might be hoping to get out of 
the meeting. 

Everyone else will be observers.  Keep an eye on how the meeting goes, and think of what 
went well, and what could be improved. 

The Roles: 
Tony- the victim 

Norma- the perpetrator 

Simone- the manager 

Belinda- Tony’s support person 

Questions (for the participants) 
What was your character hoping to get out of this meeting? 

Did you achieve this? 

What would you do differently next time? 



 

Questions (for the observers) 
What do you feel worked? 

What do you feel did not work, and what suggestions do you have for improvement? 

 


